TOWN OF WEBSTER
350 Main Street, Webster, MA 01570
(508) 949-3800 x1002
www.webster-ma.gov
planning@webster-ma.gov

HISTORICAL COMMISSION

MEETING NOTICE / AGENDA
Tuesday, February 23, 2021
via Remote Participation / Zoom
12:00 p.m.

Pursuant to Governor Baker's March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law,
G.L. c. 30A, §18, and the Governor's March 15, 2020 Order imposing strict limitation on the number of people
that may gather in one place, this meeting of the Webster Historical Commission will be conducted via remote
participation to the greatest extent possible. The Commission will record the meeting for the purposes note
taking. Anyone else wishing to record the meeting for personal use must notify the Chairman in advance.

Please join the meeting from your computer, tablet or smart phone using the following link OR by calling the
phone number:

https://zoom.us/j/94022209727?pwd=0VVUSDVFV3BaSXUvdFpBRmt5ZmRMdz09
-OR- Dial in using your phone: (646) 558-8656

Meeting ID: 940 2220 9727
Passcode: 041888

1. Call to Order

2. Action Items:
a. Draft Meeting Minutes - January 26, 2021

3. Old Business

a. Tercentenary Marker — Thompson Road
b. Donation of Old Photographs Update

¢. Membership Update

d. FY22 Budget Update

4. New Business

Roles of Historical Commission vs. Historical Society

Updating the Historical Survey - Recommendations from MHC/ Chris Skelly
Drafting a basic Historic Preservation Plan

Drafting a 1-5 year Action Plan - Achievable Goals

Annual Report Submission - Timeline

Historical Commission official email account

o Ao o

6. Next Meeting Date

7. Adjournment



